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MEMORANDUM FOR: Director of Cormunications
Director of Data Processing
. Director of Finance
Director of Information Services
Director of Logisitics
Director of Medical Services
Director of Personnel
Director of Security :
pirector of Training and Education

FROM: Harry E. Fitzwater

_ Deputy Director for Administration
SUBJECT: pevelopment of CIA Strategic Plan, 1983-1993 .
REFERENCE: Multiple Addressee Memo to DA Directors

from DDA, dtd 17 Nov 83, Same Subject

1. our phase for the development of the Agency Strategic Plan has
arrived. The Executive Director's staff plans to assemble the

-contributions from each of the Directorates and to prepare a brief,

issue-filled document with near-term action items. The document will
refer to last year's Strategic Plan (BYE-020-83), but will not repeat
each of the topics. o _

2. There are a number of issues which will be addreSsed..,TheseA
include: : :

‘Personnel

Information Handling

Space :

Emergency Planning and Crisis Management
Terrorism

3. Please have your office representative review the
contributions, which are attached, from the DO, DI, and DS&T, and .
prepare a brief response which describes your strategy for supporting
their proposed capabilities. If you identify near-term initiatives
which are appropriate, please inclyde a write-up.

REGRADED TO CONFIDENTIAL
WHEN SEPARATED FROM
ATTACHMENT

TOP SECRET

Sanitized Copy Approved for Release 2010/12/29 : CIA-RDP89B00656R000100080005-4

. 25X1

25X1



S !

Sanltlzed Copy Approved for Release 2010/12/29 CIA- RDP89800656R000100080005 4

TOP  SECRET

4. while this is a busy time of year to complete this strategic
planning process, it is important for us to participate. We must
- complete this activity by 6 January 1984, If you have any questions
or if you would like to discuss your contribution, please contact

of my staff on

— H /I E. Fi Vt

2
TOP SECRET

Sanitized Copy Approved for Release 2010/12/29 : CIA-RDP89B00656R000100080005-4

25%1

25X1

25X%1

.25X1



25X1

Sanitized Copy Approved for Release 2010/12/29 : CIA-RDP89B00656R000100080005-4

0\0

<

Next 11 Page(s) In Document Denied

Q"Q?

Sanitized Copy Approved for Release 2010/12/29 : CIA-RDP89B00656R000100080005-4




